Online Teaching Personal Standards
EDU 643 -- Caitlin Genord
	Category 
	General Standard 
	Specific Review Standard
	Link to Source
	How the standard is represented in my Microsoft Teams Course Shell 

	Lifelong Learning

	Technology Integration
Rationale: Technology integration is an essential part of online learning. The technology needs to work properly and benefit student learning. Teacher’s must seek out additional tools. 
	External tools (e.g., Quizlet, Khan Academy, Padlet, Nearpod, CK-12) are relevant to course content and support active learning techniques.
	Canvas Course Evaluation Checklist 


	Teams allows me to imbed several learning tools like Polly, Google Forms, and Polly. Other learning tools can be linked in. 

	
	
	Provide instructions to families for using any online resources that may help to enrich the remote learning experience, e.g., Google Classroom, Schoology, Seesaw, Infinite Campus, Zoom, Extempore, IXL, MathXL, Lexia, Khan Academy, etc.
	Dashe & Thomson Checklist for Distance Learning
	Each time I post about a resource for student use, I include detailed direction for use. I can also record screencast videos for students to watch. 

	
	Inquiry Process 
Rationale: Online learning offers opportunities for students to explore topics they might not usually in the traditional setting through the inquiry process

	Learners participate in an ongoing inquiry-based process by: 1. Continually seeking knowledge. 2. Engaging in sustained inquiry. 3. Enacting new understanding through real-world connections. 4. Using reflection to guide informed decisions.
	AASL Framework for Learners
	Students will participate in ongoing inquiry during the research unit and will be guided through this process with use of online resources. 

	Student Centered Approach to Teaching ELA
	Importance of Reading
Rationale: In the ELA classroom, nurturing a love for reading is an objective. This needs to be an objective when learning online, too. 

	Reading is the core of personal and academic competency. 
	AASL Framework for Learners


	Students will continue to read in remote learning. Reading will be supported through the use of notebook work. I will use the online Class Notebook feature of Teams to share this work with students. 

	
	Exposure to Diverse Text
Rationale: In the ELA classroom, high school students should learn empathy by being exposed to a variety of cultures/authors. 

	Representing diverse perspectives during learning activities.
	AASL Framework for Learners


	Sudents will be presented to diverse texts in the course content. These articles/readings will be stored in files. 

	
	Self-Assessment:
Rationale: Students need opportunities to reflect on their work because it is a motivation factor. 
	Learning activities include student-content interaction (e.g. students interact with engaging
content and resources) and provide opportunities for self-assessment.
	Canvas Course Evaluation Checklist

	Students will have opportunities to reflect using their student notebooks. These can be submitted to me through Teams. They will also be asked to reflect using polls with Polly. 

	Classroom Community
	Embrace Equality and Diversity:
Rationale: High school students should begin to see beyond stereotypes and biases. Online lessons should still address these issues. 
	The course content strives to reflect a culturally diverse perspective that is free from bias. 
	Quality Matters’ Review Standards



	Applicable for lessons only. Sudents will be presented to diverse texts in the course content.

	
	Foster Relationships 
Rationale: Students learn more with the help of others. For online learning, teachers must offer opportunities for collaboration. 
	Students are provided with opportunities to interact with each other vis frequent asynchronous postings addressing course content monitored by their instructor.
	University of Hawaii Online Course Design Guidelines

	Students can interact casually in the General tab of the Team. Students can also use the chat feature to instant message each other or me! 

	
	Active Participation 
Rationale: Engagement in course material is a true indicator of student and teacher success. Students should be actively involved in asynchronous and synchronous learning. Students who participate more, learn more. 
	Course tools facilitate student engagement and promote active learning.
	Quality Matters’ Review Standards



	Course tools in Teams are extensive. Students can participate in live updated shared documents and notebooks. Students can participate in video calls and chats. 

	
	
	Students are provided with opportunities to participate in small group discussions and team projects, presenting the results to the class.
	University of Hawaii Online Course Design Guidelines



	Students can organize chat rooms and teachers can organize breakout rooms for students to collaborate. Students can present over the Teams Video feature. 

	
	Feedback:
Rationale: Online learning requires that teachers are available as much as possible. This means teachers must be willing to give multiple forms of feedback. This also means teachers must be willing to hold conferences/office hours. Students needs to know that you are there and that you care. 
	Examples of proactive course management studies include: monitoring assignment submissions, communicating with students, reminding students of missing or upcoming deadlines, and making course adjustments where and when necessary

	Hanover’s Best Practice for Online and Hybrid Courses 

	Teachers can monitor assignment progress and completion. Teachers can easily communicate with students via email or chat. 

	
	
	Opportunities for course feedback are present and available to students throughout the duration
of course. Instructor uses formal and informal feedback to improve subsequent course revisions. 

	Canvas Course Evaluation Checklist
	Teachers can provide comment feedback on word documents and can write feedback on assignment submissions during the grading process on Teams. 

	Lesson Design
	Student Interaction:
Rationale: When designing lessons, online educators must consider how students are interacting with each other and with the instructor. This must be a focal part of the planning process.  
	Learning activities provide opportunities for learner-instructor and learner-learner interaction 
	Quality Matters’ Review Standards



	Course tools in Teams are extensive. Students can participate in live updated shared documents and notebooks. Students can participate in video calls and chats. There are many ways to interact on teams both asynchronously and synchronously. 

	
	Flexible Models:
Rationale: A large benefit of online learning is the flexibility it offers students. This should be considered in the planning process to allow all students to succeed. 
	The course provides accessible text and images in files, documents, LMS pages, and web pages to meet the needs of diverse learners
	Quality Matters’ Review Standards



	The course shell allows teachers to post links, images, and texts in the general tab. Teachers can use the files tab to post documents. Teachers can easily link their other LMS’ to Teams. 

	
	Student Interest
Rationale: Student choice should be a focus in lesson planning when possible. 
	Personalized learning is evident through opportunities for student choice.

	Canvas Course Evaluation Checklist

	This is demonstrated in individual lessons within teams. 

	
	Multiple Means of Engagement:
Rationale: When designing lessons, teachers must consider the needs to individual students. The best way to honor student’s differences with online learning is to adopt the principles of Universal Design for Learning. This involves being flexible about how students choose to complete an assignment. 
	A variety of assessments is used (e.g., discussions, individual and/or group assignments and
quizzes) to increase learner engagement and promote active learning
	Canvas Course Evaluation Checklist 
	A variety of assessment tools are available on Teams. Ts can create quizzes through Forms right on the Teams app. Student notebooks are a private space for teacher-student assessment. 

	
	
	Multiple methods of assessment strategies are included, based on the specified learning objectives or competencies and learner need.
	Quality Matters’ Review Standards

	As reflected in specific assessments in the course shell. Teams also include the immersive reader feature to meet the needs to diverse learners. 

	
	Clear Expectations 
Rationale: When lesson planning, teachers must provide clear and direct instruction. This will prevent confusion in online learning. 
	Specific and descriptive criteria are provided for the evaluation of learners’ work and assist the instructor in determining the level of achievement of learning objectives and competencies.
	Quality Matters’ Review Standards

	When creating an assignment in Teams, Ts can attach rubrics and scoring guides for students to reference. 

	Learner Support
	Resource Availability 
Rationale: Students must know where to go for help. This means teachers connect their students to school and district resources. 
	Course instructions articulate or link to academic support services and resources that can help learners succeed in the course
	Quality Matters’ Review Standards


	There is a folder in my course shell titled Support Resources where students can find links to necessary academic support. 

	
	Course Instruction 
Rationale: In setting up an online class, online teachers must consider setting the foundation of the class. This includes expectations and procedures. Teachers must also provide students  with a roadmap for learning. Student’s should know what lies ahead in their online course. 
	Instructor has provided class expectations such as participation rules, etiquette expectations,
code of conduct; policies for grading, late work and make-up work; and technology
requirements.
	Canvas Course Evaluation Checklist
	In my course shell, there is a section title “Introduction to Expos.” This folder includes materials students will need to review before we begin the content of the course. 

	
	
	A course schedule helps instructors contain the course activities into an appropriate duration and workload
	Hanover’s Best Practice for Online and Hybrid Courses 


	There are several apps that can be built into the Teams app. I plan to use one of these, but in my exploration of them, I need admin approval. I will need to reach out to our tech services for this! 

	
	Learning Management System
Rationale: Before online teaching can begin, teachers must be sure that students know how to use the LMS. The LMS will be essential for communication during the course. 
	The use of the LMS as a primary communication tool can help students and instructors review the chain of communication more easily and maintain relevant communications in one
	Hanover’s Best Practice for Online and Hybrid Courses 


	Students can interact casually in the General tab of the Team. Students can also use the chat feature to instant message each other or me!

	
	Family Communication
Rationale: Online educators must consider how they can connect with student’s families. Teacher’s should provide multiple means of communication. 
	Contact families to find out whether they have a computer, tablet, or smartphone to access their children’s curriculum.


	Dashe & Thomson Checklist for Distance Learning 

	This survey is included as a Form in the Introduction to Expos tab. Students will need to complete this at the beginning of the course. 

	
	
	Provide students, parents, and guardians links to webpages where they can find information, resources, and support for distance learning


	Dashe & Thomson Checklist for Distance Learning 

	Parents cannot access our Teams login because it is modified by the school. However, I plan to communicate these things with parents over email and PowerSchool. 

	
	Positive Public Acknowledgement 
Rationale: Teachers should consider how they can give student’s public positive feedback. This is essential for student motivation in learning and for building confidence. 
	Best performances are posted on the class webpage as model for all students. 
	University of Hawaii Online Course Design Guidelines


	I plan to post specific course achievements each week in the General Tab. This will function as an announcement where students can comment and react to my posts. 




Five Items I Decided Not to Include: 
1. The performance of students in online courses is regularly compared with those of students in corresponding F2F courses, with a view to improving teaching and materials in both kinds of courses.   University of Hawaii Online Course Design Guidelines

Rationale for not choosing: At first, I thought this was a good standard to include for self-evaluation. Teachers should always examine their practice and strive to improve. However, with emergency remote teaching, I think it is hard to compare online learning to F2F learning. We need to be flexible and accommodating during this time.  
2. Learners identify collaborative opportunities by: 1. Demonstrating their desire to broaden and deepen understandings 2. Developing new understandings through engagement in a learning group. 3. Deciding to solve problems informed by group interaction. AASL Framework for Learners

Rationale for not choosing: While working in pairs and in groups is important for online learning, I am hesitant about the first part of this standard which reads: Demonstrating their desire to broaden and deepen understandings. I think it will be more difficult for students to seek out collaborative opportunities on their own in online learning. Students cannot simple lean over to a peer and talk. Because of this, teacher must be intentional about how they include collaboration in the lesson design process.    

3. A course schedule helps instructors contain the course activities into an appropriate duration and workload. Hanover’s Best Practice for Online and Hybrid Courses 

Rationale for not choosing: I do believe it is important to provide students with a roadmap in online education. They should know where they are going. However, I am not sure it would be appropriate to provide duration and workload for this. Especially when designing the class for the first time, this information if provided, may not be accurate. 

4. Instructors should develop a plan for how assignments will be graded and returned to students in a timely manner. An expectation of a two-day turnaround for assignments and quizzes ensures that students receive the necessary feedback to assist their course progress within a reasonable time period. Hanover’s Best Practice for Online and Hybrid Courses 

Rationale for not choosing:  Timely feedback is an important part of online learning. However, because the feedback does not happen in person, it takes longer. For this reason it is suggested that online classes have smaller class sizes. As an English teacher, I will struggle with this turn around with writing assignments. 

5. Provide resources like hotspots so that families can access free Wifi if needed. Dashe & Thomson Checklist for Distance Learning 

Rationale for not choosing: Equity is an essential part of online education. I will survey my students to assure they have the proper materials, however, providing these resources is a district responsibility. This is something that I would have to delegate to administrators. 

